To Members of the Policy and Resources Committee (with copies to all
other Members for information.)

4™ January 2012

You are summoned to a meeting of the Policy and Resources committee to be
held in the Council Chamber, Town Hall, Waghorn Rd, Snodland, at 7.30pm on
Tuesday 10" January 2012.

—

ALL MEETINGS ARE OPEN TO MEMBERS OF THE PUBLIC

Apologies for absence.

Declaration of Interests.
3. To consider the following quotations for necessary work received
following periodic testing for the:- Pavilion café,
Devonshire Rooms
Museum.
4, To consider the quotation to bring the lamp columns to approved
standard for Christmas light fittings.
5. To consider the changes to the Cemetery charges for 2012/13.
6. To consider the change in the clerks spinal column point
to LC38 from 1 April 2012, as per contract, as the clerk has
passed the Cilca qualification .
6. To consider the proposal for a budget for 2012-2013 .
Shirley Hunter

TOWN CLERK



